Vo LIEO
’4 Kypc «[loaroroBKka pyKoBoauTeaei
KOMMEpP4YecKoro noapasaejaeHus»

[TPOPECCUA KOMMEPYECKU JUPEKTOP s yugposom mupe

YYEBHBIH IIJIAH

Korpa:
cTapT — 14 ceHTabpna 2022 r.
OKOHYaHue — 14 aHBapa 2023 r.

AnutenbHocTb: 5 mecAaues

Pe3synbrar:
Co3paHMe KOMMepPYECKOoM CTpaTerMm cBOer KOMNaHU.
Crparterua passuTma Npoaark B KOMMNaHUW.

Yactb 1. MOCTPOEHUE CUCTEMbI NPOAAXK.

CeMMHap — NPaKTUKYM
CoBpeMeHHble MHCTPYMEHTbI YNpaBaAeHUA OTAEI0M NPOAAK.

AnutenbHocTb: 2 AHA, 16 yy. yac. / 10:00 — 18:00
dopmart: oO4HO

Datbl: 14 ceHTabps — 15 ceHTabpsa 2022r (cp-uT)
MNpenopasatens: Anekceit KOcos

Ne Pazgen Tembl npenojaBaTesb
1 | Yro Takoe cucTeMa nNpojax o Ilpogaxu. Bugbl nponax. Anekcen lOcos
KOMMepYecKon e [lepcoHasbHBIE TPOJAKU
opraHusanuu? e bu3Hec-npoueccel OTAeNa
NpoAaX

e 26 Toyek pocTa 3¢ PEeKTUBHOCTU
oTJies1a IPOJaX

e AyJWT CyLeCTBYIOLEH CUCTEMBI
npojiax (nmpaktuveckasi pabora)

2 | lIpogaxu kak 6U3Hec-

npouecc Boponka npogax

Customer Journey Map

KapTa onepanuoHHbIX

noKasaTeJsiei

JInyHbIe NpoJaXXH

e [lpopaka JONOJHUTENbHBIX
NpPOAYKTOB

e ToYKHM KOHTaKTa C KJIUEHTOM

e Y4eGHUK IO IPOAYKTY

[lnaH npojax Anexceii FOcoB
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Pa6oTa c mepcoHasioM B
3 | oTaene npojax

Mogenb KOMIIETEHIIUH
[ToBeneH4yeckas mojenb (DISC)
[IpoBesieHNEe UHTEPBLIO;
OpraHusanuoHHas CTPYKTypa
KoHKypeH1UA B OTAeJe IPOJaxK
MoTuBanus cCOTpygHUKOB
WHauBUAyabHBIN NJIaH Pa3BUTUSA

AJekcen
HOcoB

4 | PaboTa Cc KJIMEHTCKOH 6a30u
B OT/ieJie MPOJaXK

CermeHTAaIUs1 KJIUEHTOB

KineHnTckas miatdopma

OxBaT KJIMEHTCKOH 6a3bl

Pa6orTa c felicTByI01el KINEHTCKON
6asoi mogesb [IPYB

PelTHHT J0s1/1IbBHOCTH KieHTOB NPS
PacuéT cBOei 10/11 B 3aKyNKaX KIUEHTOB
Bo3BpaT nNoTepsAHHBIX KIUEHTOB

Anekcen
HOcoB

5 | YnpaBsieHue npoueccaMu B
OTZeJIe IPOJAXK

CRM-cucrema

JexoMno3uusi 6U3HEeC-MPOLIECCOB
CxkpunTtsl paboTsl. KapThl paboyero
BpEMEHHU.

CucTemMa KOHTpPOJISI 3BOHKOB, BCTpeY
Cucrema OT4ETHOCTH

Cuctema KOHTPOJA 3G PEKTUBHOCTH
pa6oTsl POII

Busyasnusanus pe3yabTaToOB paboThl
oTZes1a PoAax

Anekcen
HOcoB

6 | JIugoreHepauus B OTAeJe
NpoAaX

MapkeTuHroBas BOpOHKa

Taprerunr, SMM, aBTOBOPOHKHU
OpraHusanuda npouecca NpruBJeYeHus
KJIMEHTOB 4Yepes3 X0JI0/Hble 3BOHKHU
[IoBTOpHBIE NOKYNIKH

Anekcen
HOcoB




Vo LIEO
’4 Kypc «[loaroroBKka pyKoBoauTeaei
KOMMEpP4YecKoro noapasaejaeHus»

[TPOPECCUA KOMMEPYECKU JUPEKTOP s yugposom mupe

Pe3synbTtatbl npoxoxaeHma Yactu 1:
YyacTHUKM 6yayT 3HaTL:

e TNPUHLKUNbI CUCTEMHOTO NOAX0o4a K d)OpMMpOBaHMI-O oTAena npoaax B KommepquKoﬁ
KOMMNaHWy;

e UMDPOBbIE MHCTPYMEHTbI YyNpaBAeHUA OTAE/I0M NPOAAXK;
e MPUHLMNbI U MHCTPYMEHTbI OpraHM3aLmm paboTbl C KAMEHTCKOM 6a3oi;

e KaK OpraHm3oBaTb npouecc nmaoreHepauunu;

YyacTHUKMK 6yayT ymeTb:

e dopMMpOBaTb aKTyaNbHYH BOPOHKY NPOAAXK U CUHXPOHU3aunn ¢ CIM;
e [EKOMMNO3MLMA pe3ynbTaToB paboTbl OTAENA NPOAANK;
e COCTaB/IEHWE KapTbl ONepPaLMOHHbIX NOKasaTenew;

e dopmmnpoBaTb pabounii KaneHaapb;




~
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YacTb 2. CO34AHME KOMMEPYECKOM CTPATErMM KOMMNAHUU

Moaynb 1. UHCTPYMEHTbI CTPaTErnuecKoro MapKeTUHra

OnutenbHocTb: 3 AHA, 24 yy. yac. / 10:00 — 18:00
dopmart: o4Ho

Oatbl: 28-29-30 (cp-yT-nT) CEHTAGPA

Mpenopasatens: KOana Mokeposa, Anekcelt HOcos

Ne Pazgen Tema
28 ceHTAOPA (Cp) Hnuga
MokepoBa
1 | OcHOBBI e llesib ¥ MeCTO MapKeTHUHTIa B
CTpaTeruieckoro KOMMepYyecKol KOMIIaHWUU
MapKeTHHra? e UYTO Takoe cTpaTernyecKuid MapKeTHUHI?
e JBOJIIOLMSA PAa3BUTHUS CUCTEMBI IPOJAXK B
KOMMep4YeCKOU KOMIIaHUHU
2 | AHaJIM3 BHEUIHETO e AHanu3 pbIHKa.
Opr)KeHI/ISI [ 06BeM U AWHaMHWKa PbIHKa,
e Jloss ppIHKaA
e KutoueBbie pakTophI ycnexa.
e PbIHOYHBIE MAaKpPOTpPEH/bI
3 | UaTerpupoBaHHasd e bBpanauHr
MapKeTUHIoBast e [lo3uyuMoHUpoOBaHHE
KOMMYHHKaLUsA e YHUKaJIbHOE TOPTOBOE MPeAI0KEHNE
(mpakTHueckast paboTa)
e TouKM KOHTAKTa C KIMeHTaMHU
(mpakTHUueckasi paboTa)
29-30 cenTa6ps (4T-0T) Aekcent
I0coB
4 | AHa/iM3 KOHKYPEHTHOU o KoHKypeHTHas cpefia, BUibl KOHKYPEHTOB
cpezbl e BxogHble 6apbephbl
e beHuMapkuHr
o KoHKypeHTHBIN aHanu3. MaTpuua
KOHKYpeHIMHU. (MpaKTHUyeckas paboTa)
5 | Anasnus nesieBoi e lleneBad ayautopusa
ayAUTOPUHU e PosieBas Mojie/ib NPUHATHS peLIEHUs
(mpakTHueckasi paboTa)
e Customer Journey Map
e 06pas kinneHTa (MpakTUveckas pabora)
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6 | LlenHocTHOe oxkHUaHUE e Cunxponusanud 4P u 4C MapkeTuHra

LeJIeBOU ayJUTOPUU. e llena / CroumocTtb. CTpaTeruu
1leHo00pa30BaHus (3aTpaTHas,
KOHKYpeHTHas, IleHHOCTHas)

e [lpoaykrt / [loTpebuTenb XKu3sHeHHbIN
LUKJ npoaykTa. [logaepxuBarolnye U
IO/ pbIBHbIe MHHOBALIMU. AHAIN3
npoJiyktToBoro accoptumenTta (ABC, BCG).

e MecTto / Yno6¢cTBO. KaHasnbl npojax.
AHanu3 KaHaJIoB IPOJaX

o IlpoaBmxkeHue / KoMmMyHuKauus. AHaIu3
MapKeTHHIOBOW BOPOHKHU. AHAJIN3 TOYEK
KOHTaKTa. UHTerpupoBanue
MapKeTUHIOBbIX KOMMYHUKaL WU

7 | YHuKanbHOE e YToO Takoe LIeHHOCTh 1 KaK OHa
LIeHHOCTHOE dbopmupyeTtcs
npejJioXKeHue e Tpu ypoBHS GOpMHUPOBAHUS LIEHHOCTH

e YHUKaJIbHOE IIleHHOCTHOE NpeJJI0KeHue.
®opmMupoBaHue noptdesis EHHOCTH.
CrvHXpOHH3a1Msl C 06pa3oM MoTpedUTeIsl.
Paspa6oTka YIII. (mpakTHuyeckas pabora)

8 | Kak MbI MOXkeM co3aThb e llenouka co3manus neHHoctu (M. [Toptep)

0°KH/laeMbIi PBIHKOM e AHa/iu3 BXOJHOM JIOTUCTUKU

OPOAYKT e AHa/M3 NpPOW3BO/ICTBEHHBIX NPOLECCOB

e AHaJIM3 BbIXO/JHOH JIOTUCTHUKU

e AHa/sM3 MapKeTHHTa U PoJax

e (CepBuUCHOe 06CTYKUBaHUE

e CHUHXpOHHM3aIHUS LENOYKU CO3JaHuUs
LIEHHOCTH U >KU3HEHHOTO0 LIUKJ/a MPOAYKTa
(mpakTHuyeckasi paboTa)

Mogaynb 2. Co3gaHue v BbIBOA Ha PbIHOK HOBOIO NMPOAYKTa

ONAnTenbHoCTb: 2 AHA, UTOro 8 ydy. yac.

dopmar: OHNaMH 13:00 — 16:00 mck /15:00 — 18:00 ek6
Oatbl: 11-12 okTabpa 2022

MNpenopasatenb: Anekcei KOcos

Co3paHue U BbIBOJ Ha e Kv3HeHHBIN IMKJ NPOLYKTA

PBIHOK HOBOT'O IPOAYKTa e Pa3paboTka HOBBIX MPOAYKTOB

e OCHOBBI AU3alH MbIILJIEHUS

e Customer Development (TecTHupoBaHue uaeu UIu
npoToTuNa 6yAylero NpoAyKTa Ha BOCTpe60BaHHOCTD)
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Mogaynb 3. PopmupoBaHne KOMmep4eCcKoi cTpaTterMm KOMNaHMK

Mpenogasatenb: AHapen KyanHnd (25 oktabps) , Anekcert KOcos(26-27 okTabpsn)
OnutenbHocTb: 3 AHA, 24 yy. vac. / 10:00 — 18:00
dopmart: o4HO [aTbl: 25-26-27 oKTAbpA

Ne Pasnen Tema
1 | CTpaTerudeckoe BUzeHHe e YTo Takoe cTpaTeruyeckoe BUJeHue
e [Ipouecc cTpaTerupoBaHus, NpaKTU4YeCKHUE
maru

e Tpenpbl. AHanu3 MmakpodaktopoB (PESTEL)
e CrpaTernyeckKuiu Kpect

2 | AHanu3 BHEIIHETO OKPY>KECHHUS e AHasnus pbiHKa. 00'beM U AMHAMHKa PbIHKA,
e KutoueBbie pakTophl ycrnexa.

e KOHKypeHTHBIN aHa/IN3

e AHasu3 1jeJIeBOM ayAUTOPUHU

e 5 cualloprepa

o KapTa cTeHKX0/14epOB

3 | AHau3 BHYTpeHHeH cpefibl e AHa/IM3 CUJIbHBIX CTOPOH U 30H pOCTa
KOMITaHUH

e llemoyka co3faHUsA EHHOCTH

e Marpuua KoMIleTeHIIUH

e busec-mogenpb

4 | GAP ananus e SWOT ananus, cueHapui eliCTBUI

e (CrpaTerudeckas JieCTHULA

e AHa/iu3 HeO6XOAMMOTrO YPOBHS U3MEHEHUSA
KOMIleTeHIUH

5 | ®opmupoBaHuUe cTpaTeruu. e (CTpaTeruyeckasi KaHBa

e AHa/iu3 pUCKOB

e (O6paTHas AeKOMIO3UILUs
e OumdpoBka nmporuecca

e JlopoxHas KapTa

6 | CTpaTeru4eckui npouecc e YTo Takoe cTpaTeruyeckuii mpouecc
e lluku cTpaTervupoBaHus
e [lpakTHYecKre HHCTPYMEHTbI KOPPEKTHPOBKHU

CTpaTeruu
7 | [IlpukaagHble UHCTPYMEHTHI e UTo Takoe cTpaTeruyeckas ceccus
dopMHpoOBaHUE CTpaTeruu e (CoBMecCTHOe cTpaTeruieckoe JiaHUpoOBaHUE

e CueHapuu NpoBeJeHUs CTPATErNYECKUX
CeccUy B KOMNAHUAX

e IlpukyasHble KOMaH/HbIE HHCTPYMEHThI
NpOBeJIeHUs] CTPATEerndecKux cecCui
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Mogaynb 4. PuHaHcbl gna TOMN - meHeaKepoB

Mpenopasatens: Hatanuna CadoHoBsa
OnutenbHocTb: 3 AHA, 24 yy. vac. / 10:00 — 18:00
dopmart: 0O4HO

[atbl: 15-16-17 HOAL (cp-uT-nT)

HaumenoBanue 0,10ka OCHOBHbIE Te3UChI
¢ Yro Takoe puHaHCHI?
1 ®unancel 151 TOII- e PoJib QUHAHCOB B KOMMEPYECKOH JIeSITEIbHOCTH
MEHENIZKEPOB KOMIIaHUU

e Buabl yueToB B 6u3Hece (ynpasJseHueckuit, MCPO,
HaJIOTOBBIH yueT)

o bBasaHc - aKTUBBI ¥ 006513aTe/IbCTBA

e Ko3adounueHTsl TUKBUAHOCTH

e Yto Takoe peHTabeJbHOCTb U €€ BU/bI

e MHBecTUIMU Ha BJIOXKEHHbIM KaKUTaJl, Kak
nokasatesib 3 PeKTUBHOCTH 6U3Heca

e Ko3adouiueHTs GHAHCOBOM YCTOUUYUBOCTH

o (DUHAHCOBbIN JIeBepULK

2 | basaHc - BUZbI yyeTa.

e Touxka 6e3y6bITOYHOCTH

e [IpubbLIb, MAaPXKUHATBHOCTD

e CVP noBeneHueckuit aHanus 3atpart (direct costing u
absorption costing)

e [lokasaTtesb EBITDA

3 | IpubsLIb U JleHbru

e Pasnuna B nogxogax ounenku MC®0 u PCBY
OcHOBHbIE QUHAHCOBbIE e PaGoyMii KaluTaJ U ero 3JeMeHThI

4 | mokasaTesu e CBa3b EBITDA & Working Capital

e (060pauynBaeMoOCTh KamuTajaa

e  (DUHAHCOBBIH IJIAH NPOAAK
e bromrerupoBanue PO, [P3 1 0oTBETCTBEHHOCTD 3a
5 | YnpaBsieHYeCcKU# yyeT MoKasaTeJu

e P&L
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Mogaynb 5.

MpoekTHana paboTta «MocTpoeHMe KOMMepPUYECKO CTpaTerMm KOMMNaHUUY

Mogaynb 5.1. AHaNU3 BHELLWHEro OKPY>XEHUA U BHYTPEHHUX pecypcoB

AnntenbHocTb: 4 yy. vac.
dopmat: oHnamH
[aTbl: 29 HOA6PSA/ 13:00-16:00 MCK / 15:00-18:00 EKB

MNpenopasatenb: Anekcei KOcos

1 | AHa/sIM3 BHelLIHero .
OKPY>XeHHUS YU BHYTPEHHUX
pecypcoB KOMIIaHUHU

Anann3 pbeIHKa
(KOHKYpEHTBHI, LiesieBast
ayAUTOpHUS);

e lleHHOCTHOE OXKHJAaHUE
1|eJIEBOM ayAUTOPUH;

. HpOAYKTOBaH CTpaTerud.

HpOCKTI/IpOBaHI/Ie Ha OCHOBC
CBOCH KOMIIaHHH /KOHCY.HBTaLII/Iﬂ
IKCIICPTOB

Mogaynb 5.2. Crpaterna passutua GyHKLUM NPOJAXK B KOMMNAHUU

AnntenbHocTb: 4 yy. vac.
dopmart: oHnalH
Oatbl: 06 geKkabpa 13:00-16:00 MCK / 15:00-18:00 EKB

MNpenoaasaTtenb: Anekcei KOcos

dopmMupoBaHUe CTpATETUU
pa3BUTHS KOMMepPYECKOH
GYHKLIMM KOMIIAHUU

dopmupoBanue
CTpaTeruyecKoro BUAEeHUs

GAP ananus (+ a”Hanus
Heo6X0MMOr0 yPOBHS
pa3BUTHS KOMIIETEHIIUH)

JopoxxHas KapTa

[TpoekTpoBaHue Ha OCHOBE
CBOEW KOMITAHUU
/KOHCYTIBTAINS SKCIIEPTOB




Vo LIEO
’4 Kypc «[loaroroBKka pyKoBoauTeaei
KOMMEpP4YecKoro noapasaejaeHus»

[TPOPECCUA KOMMEPYECKU JUPEKTOP s yugposom mupe

Mogaynb 5.3.
duHaHcoBaA mogenb pPa3BUTUA KOMMeEPUYECKON GYHKLMM KOMNAHUMU.

AnntenbHocTb: 4 yy. vac.
dopmart: oHnalH

[atbl: 13 gekabps. 13:00-16:00 MCK / 15:00-18:00 EKb

MNpenopasaTtenb: Anekcen HOcos

3 | ®uHaHCcoBas MoJieb e bBrooxeT 10X00B U pacxo/0B ITpoexTrpoBaHue Ha OCHOBE

Pa3BUTHUA KOMMep‘leCKOfI ® CBOEH KOMITAaHUH
(bYHKLLI/II/I KOMIIaHUH ° MHaHCoBast MOAE/b /KOHCYIBTAIUS KCIICPTOB

e IJKOHOMHYECKOU 000CHOBaHHE
11eJ1eCO06Pa3HOCTH
NpeJI0KEHHOHN CTpaTeruu

Moayns 6.
3awmTa NpoeKToB
«KommepuecKkan cTpaterusa: pa3ssuTua Npoaaxk B KOMNaHUN»

Komuccura aKkcnepTos:

Anekcelt lOcoB, AHapein KynnHud, Mapus bepesnHa, Onbra Huranbuyosa + npuraaweHHble CEO
1 HR-pbl KOMNaHWI — cnywaTenei Kypca n apyrve npurnawieHHble SKCNepTbl-KOHCY/IbTaHTbI

OnantenbHocTb: 8 yy. vac.
dopmaT: O4YHO C OHMANH TPaHCAALMEN

Datbl: 14 aueapsa (nt) 10:00 — 18:00
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Pe3ynbTaTbl NPOXOXAEHUA Kypca:

YyacTHUKuM byayT 3HaThb:

e 3Tanbl Pa3BUTMA CUCTEMbI NPOAANK B KOMMEPYECKO KOMMNAaHWNK;

e WNHCTPYMEHTbI MPUMEHMMbIE AJ11 aHa/IN3a BHELLIHEN N BHYTPEHHEN cpeabl KOMMNaHUW;
e MPUHUMMbI CO34aHNA U BbIBOAA Ha PbIHOK HOBOIO NPOAYKTA;

e MPUMEHEHNE UHTETPUPOBAHHbIX MAaPKETUHIOBbIX KOMMYHUKaLWMA;

e WHCTPYMEHTbI CTPaTErMYEeCKoro npoL.ecca B KOMNaHum;

e MeToAbl NOUCKa cTpaTernyeckmx GAP pa3pbiBoB;

e  KOHUENUMIO KOMaHAHOM paboTbl Npu pa3paboTKe cTpaTernuy;

e OCHOBHble PMHAHCOBbIE NMOKA3aTe/IM KOMNAHWUY;

e OCHOBbI BIOAXKETUPOBAHMUE;

e paboTa c ynpaB/IeHYECKOMN OTYETHOCTbIO.

YuyacTHUKM byayT ymeTb:

e MPOM3BOAMTb aHANN3 BHELIHEro OKPYXKEeHMA (pacyeT f0M PbIHKA, KOHKYPEHTHbIN
aHaNuM3, aHaNM3 LeneBon ayanutopun);

e $OPMMPOBATL POSIEBYIO MOAE/Nb MPUHATUA PELLIEHUA B KOMMNAHWUMK;

e  COCTaB/ATb KApTy CTEMKXONAEPOB;

e $OPMMPOBATL YHUKA/IbBHOE LLEHHOCTHOE NPEAJ/IOKEHNE TOBAPA WU YCAYTH;
e bOpMMPOBATL CTPATErMYECKOE BUAEHUE;

e MNPOWU3BOAUTbL aHA/IN3 TPEHAOB M MAaKPODAKTOPOB BHELLHEN cpeabl;

e dopmMMPOBaTbL AOPOXKHYIO KapTy;

e paspabaTbiBaTb CLUEHAPUI NPOBEAEHUA CTPATEIMYECKOMN CECCUY;

e dopmnpoBaTb GMHAHCOBDIN NAAH-NPOAANXK.



